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INTRODUCTION
1.1 Introduction and Background of Study
The Sharjah Police was built and was responsible for the general security police force in Sharjah, UAE. The verdict of its establishment was delivered by His Highness Sheikh Khalid Bin Mohammed Al-Qasimi. This post was supervised and trained under Colonel Abdullah Juma Al-Saree's rule along with Mr. Burner – Oman British Coast (Selznick, 1957). Presently, the General Directorate of Sharjah Police comprises various departments representing the different security, police, and region police directorate fields within the Emirates east coast. The Sharjah Police underwent restructuring in 1996 and became renamed as the Sharjah Police Headquarters, thereby leading to the qualitative transformation of the work of style conducted by the Sharjah Police institution to a more modern style consistent with the responsibilities of maintaining security and improving safety within the emirate.
The research seeks to meticulously address the gap between the strategies of Sharjah Police and its strategic partners that are fundamental in combating criminal activities and other issues such as accidents. The significance of addressing the gaps or the missing links is to ensure that the Sharjah Police can integrate with its strategic partners like the Roads and Transporter Authority to obtain a competitive edge and service delivery effectiveness. Thus the Sharjah Police organization has to embrace an organizational performance focused on strategic management to improve cooperation with strategic partners. With proper strategic planning and management, the Sharjah Police organization can implement better information technology management processes. This will be significant in transforming the organization’s mission as well as outcome-centered accreditation and indorse the importance of IT training within the curriculum of public administration. The Sharjah Police and its strategic partners have to adopt ICT tools that will enhance public services and the implementation of policies within them.
           The study also aims to explicitly describe the importance of strategic planning management performed within the Sharjah Police, UAE. For instance, it identifies the goals and objectives that the organization has to implement in order to combat crime within the country strategically. Moreover, the research adequately addresses the gaps between the Sharjah Police and all strategic partners and how this affected the flourishing of Sharjah and excellence institutions' emirate.
           The rationale of the research is to demystify a comprehensive analysis of the significance of strategic planning implementation of policies by the Sharjah Police and highlight the role of strategic partners on organizational performance (Stace, and Dunphy, 1994). For better administration of public services, the Sharjah has to adopt the relevant policies that seek to improve people living within the UAE. Also, it has to embrace collaboration with strategic partners based in the UAE to ensure that better service delivery is provided to the public.
The study has the assumption that organizational performance can be enhanced through the implementation of effective strategy linked to IT management as well as training. Various studies have shown that there is a positive relationship between IT management and organizational performance. Thus the study has the hypothesis that strategic management has a positive and significant influence on organizational performance.
1.1.1 Sharjah Police in United Arab Emirates
From an international standpoint, police strategy partnerships have been established to accrue optimal safety outcomes. The rationale for strategic partnerships is that the law enforcement departments cannot safeguard the public by themselves. Systematic utilization of partnerships helps improve the problem-solving capabilities of the police department. The approach helps to address immediate conditions proactively, including social disorder, crime, and fear of crime. There are presidential task forces in countries like the United States (U.S.) to foster mutual trust and cooperation between the police department and the communities. The trend is adopted not only in America and Europe but also in the rest of the world. The approach has become prevalent since it increases organizational accountability since the partners are likely to be held responsible for reporting. The partners can also establish programmatic controls and performance measures to foster social responsibility and accountability. In the face of duplication and fragmentation, strategic partnerships ensure coordinated efforts and appropriate utilization of resources. Lastly, the practice in law enforcement has aided in increasing public awareness of safety strategies. In this regard, law enforcement frameworks have become more transparent and gained the trust of the public.   
The Sharjah Police Force in the United Arab Emirates was established by Khalid bin Mohammed Al Qasimi who was the ruler of Sharjah, United Arab Emirates.
[bookmark: _Hlk33161355]Sharjah police is currently facing challenges to achieve most of its strategic objectives successfully. There are some objectives that have been achieved in difficult way or some indistinctive way, while it can achieve it distinctively.  Depending on Sharjah police capabilities and its potential, the strategic objectives are associated to strategic partners; these partners are government institutions in Sharjah Emirate, for instance, Roads and transporter Authorities (RTA). They liaise with Sharjah police in decreasing the accidents traffics in the roads. Other strategic partners include economic development department, ministry of education, department of culture and ministry of infrastructure as well as any activities of public or private sector that affect safety and security in Sharjah city. 
For instance, many roads in the Emirate of Sharjah are constructed with adherence to standards of high quality. However, some were not concerned with the dimensions of road, and without a good collaboration with traffic police, the roads constructed by road engineering perspective, but police traffic have more actual perspective because they deal with all events that happen in the roads, and measure that to all partners as example. This research will illustrate the gap between Sharjah police and all strategic partners which affected to flourish emirate of Sharjah and excellence institutions.
  In addition, Sharjah has also established local strategic partnerships. In this regard, it has incorporated institutions such as Sharjah University, College of Law-Sharjah, and Higher Colleges of Technology, City University College Ajman, Ajman University of Science and Technology, Emirates Canadian University College in Umm Al Quwain, United Arab Emirates University, and Zayed University (United Arab Emirates Ministry of Justice, 2020). Local partnerships with local universities aim at achieving operational and strategic goals; thus, finding holistic solutions for judicial-based reassignments and justice contributions. College partnerships enable the police department to reach optimal excellence levels in areas of modern and applied sciences. Besides, the strategic partnership enables Sharjah to achieve professional excellence due to the capacities for training and rehabilitation of law enforcement officers. The department can harness innovative technologies crucial to the contribution and enhancement of performance efficiency. Building local strategic partnerships has enabled Sharjah promotes law enforcement cooperation and sharing of experiences. The public has also benefited since they can access justice due to the collaborative legal culture's spread.
Sharjah Police have also partnered with Sheikh Khalifa Medical City – Ajman to facilitate health services regarding quality standards, transparency, and efficiency. Local health-oriented collaborations promote the dissemination of specialized knowledge to ensure high standards of organizational performance. Notably, strategic partnerships with the Social Solidarity Fund facilitate administrative services transparently and efficiently (United Arab Emirates Ministry of Justice, 2020). Sharjah police have also established strategic cooperation with Alsaqr Business Services Center- Sharjah, to promote the community's access to justice. Thus, the need for strategic partnerships in law enforcement self-reinforces the community's significance in acquiring timely justice.
1.2	Statement of the Problem 
           The study elaborates on how the gaps between the Sharjah Police and strategic partners in ensuring better organizational performance can be addressed. Strategy encapsulates the process of planning for the future while considering the pattern from the past. The strategic planning process will help the organization to link its internal resources along with competencies with risks and opportunities developed by its external environment (Slack, 2004). For example, the Sharjah Police has embraced the use of strategic planning tools to accomplish success. This has been depicted in various steps. Foremost, the Sharjah Police has aligned training of its employees with mission goals for them to be knowledgeable regarding the effective action required of them. The strategic planning implementation of the various departments within the Sharjah Police seeks to improve the execution of procedures in a bid to prioritize activities. Also, the strategic planning implementation has the goal of improving employees' performance within the Sharjah Police.
For example, dozens of people were injured in the Sharjah residential tower fire. The Sharjah police department did not provide the fire because of the lack of a strategic partnership with the firefighting department. The firefighters arrived at the scene to control the fire's spread, but their efforts were not significant to reduce the massive damage incurred (Aljazeera, 2020). The media reported that the Sharjah Civil Defense played an integral part in preventing the incidence from escalating. Many persons lost their property due to the low-performance police strategy.
Furthermore, the study strives to provide a comprehensive analysis of strategic partners’ role in organizational performance. The Sharjah Police ought to embrace strategic partnerships with other strategic partners such as Dubai and Abu Dhabi Police to inculcate better ways of offering security measures to safeguard people. Strategic planning and organizational performance aim at achieving a public sector strategy accomplishing a strategic behavior. The Sharjah has employed the use of key management function whereby information is utilized to guide decision-making along with planning. The use of information is depicted as a strategy useful in decision-making.
           Moreover, the study aims at examining the relationships between strategic planning implementation, roles of strategic partners, and organizational performance. The Sharjah Police has embraced strategic partnerships to enhance the safety and security of individuals living in the UAE. The problem of insecurity has been on the rise within different the UAE, and the Sharjah Police organization has collaborated with various partners such as the Abu Dhabi Police and the Roads Transportation Authority to improve the public administration.
The study found that strategy management positively affects organizational performance. One-way strategic planning was implemented in Sharjah Police was through training of employees to improve their knowledge on how to perform their tasks to provide safety to people. Besides, the study determined the effect of strategic planning implementation on organizational performance. The management of the Sharjah Police trained its employees regarding two training courses from the Sharjah Operational City’s Safe Program and Strategic Planning and Performance Indicators course that ensured the employees were adept with the relevant know-how on combatting crime.
Promoting partnerships between the Sharjah Police and other strategic partners is important in myriad ways. Foremost, it enhances the level of coordination between the relevant agencies to reduce crime and improve public safety. The Sharjah Police department has developed a liaison with diverse agencies within the UAE to ensure that police officers can access information concerning various criminal activities and intents within a particular region. This helps the Sharjah Police locate regions where crime poses a threat to individuals and adopt ways to eradicate the vice. Supervision agencies immensely contribute to the development of proactive law enforcement strategies within the UAE. The Sharjah Police work closely with other supervision agencies to improve public safety and harness program interventions reducing criminal offending within the public domain.
           Additionally, the study examines the extent by which strategic partners' roles play in mediating the influence of strategic planning implementation on organizational performance. Strategic partners are significant in accomplishing effective organizational performance as they enhance the level of service delivery relevant to ensuring public safety. They achieve this by integrating with the Sharjah Police to enhance crime control. Strategic planning is this a useful tool for engendering requisite solutions to resolving criminal activities.
The Sharjah Police has undergone restructuring within its departments by utilizing various strategies to achieve organizational performance. Some of the methods it has utilized are training strategy and liaising with other strategic partners to help eliminate the spread of modern crime. However, for the new changes to be successfully introduced and implemented within the Sharjah Police, various considerations ought to be put in place. Foremost, there is a need to convene meetings with employees to address the issue. Activities that sustain change within the organization are myriad. Foremost, it should communicate the need for change to its employees (Smith, 1998). The institution's management has to make sure that the strategy being recommended is explained to employees for them to understand its significance in eliminating the spread of crime. Secondly, Sharjah Police has to comprehend the role of strategic partnerships and alliances with other organizations with the aim of improving concerted efforts channelled towards eradicating the spread of crime in the UAE. A high level of strategic planning results in improved organizational performance in the Sharjah Police. This is exhibited in the Sharjah Police, which has installed strategic planning implementation that has bolstered the level of performance management in the fight towards crime control in the UAE. Having embraced the relevant collaboration with other strategic partners, the Sharjah Police has enhanced public safety. The leadership of the organization focused organizational performance as the Sharjah Police had a proper organizational leadership that significantly enhanced its aim of adopting a strategic planning process of controlling crime. However, the research will have theoretical gaps related to the lack of comprehensive data on low-performance areas with regard to the lack of strategic partnerships within the law enforcement department. There are also concerns about practical gaps due to the lack of strategic partnerships in place. Most police footages, for instance, in accident scenes, are difficult to assess. Therefore, it will be difficult to acquire practical information on the issue.
1.3 Research Objectives
There is a gap between the strategies of Sharjah Police and their strategic partners. A discussion on the decrease and increase in the strategic indications to achieves objectives with the general manager found that the organization expend much effort, capabilities and costly operations to Sharjah police. The strategies of Sharjah Police are formulated after the analysis of internal and external environment based on the specific methodology installed from the Ministry of Interior to achieve UAE vision. The concern is on a policy of strategic partnerships that does not include Sharjah Police as a strategic partner of Dubai and Abu Dhabi Police yet the public recognized it in many situations of safety and security as well as many dimensions of economic, social, criminal, health and investments issues. It also influences tourist attraction in the state.
In this research I will illustrate the gap and give an evidence and validity by research methodology in collecting data, which proves that there is a relationship between the parties, which sets the Sharjah Police to face the challenges imposed on them and suffer because of its partners. The objectives of research are to illustrate significant strategic planning and Organizational Performance for the public sector, as well as Abudabi, the capital of UAE and Dubai by strategic partnership, and not bear any institution burdens of others when they look forward to achieving their objectives without concern of others. 

Based on the general aim highlighted above, the study seeks to achieve the following specific objectives:
i. To examine the relationships between strategic planning implementation, roles of strategic partners, and Organizational Performance.
ii. To identify the strategic planning implementation on roles of strategic partners.
iii. To examine the mediating effects of roles of strategic partners in the relationships between strategic planning implementation and Organizational Performance.
iv. To determine the effect of strategic planning implementation on Organizational Performance



1.4 Research Questions
To be able to come up with the required and useful information in this study and accomplish the laid research objectives, it will be important to have a number of research questions. Arising from the objectives of the study, this research aims to answer the following questions:
1. What are the relationships between strategic planning implementation, roles of strategic partners, and Organizational Performance?
2. What is the effect of strategic planning implementation on roles of strategic partners?
3. To what extent do roles of strategic partners mediate the influence of strategic planning implementation on Organizational Performance?
4. What is the effect of strategic planning implementation on Organizational Performance?

1.5	Significance of the Study
The broad definition of a stakeholder is any person or group that can affect or is affected by a business organization. Stakeholder theory deals with discussions on if a business has a greater responsibility towards these stakeholders than towards the shareholders, and how to fulfill these responsibilities. The research will be published to give insight into strategic planning implementation and how strategic partners are essential to Sharjah police department performance. It will also help identify strategic planning implementation by evaluating the significance of strategic partners. The study will also provide a conceptual framework on mediating effects and roles of strategic partners in fostering relationships between organizational performance and planning implementation. Lastly, the study will determine the impacts of strategic planning implementation on Sharjah police department performance.
Milton Friedman declared that a business must it serve the interests of the shareholders, but this excessively capitalistic view is discarded by the proponents of Stakeholder theory. Managers who wish for their organization to reach its fullest potential will take the interests of the stakeholders into account and studies on how businesses, managers, and stakeholders interact with each other come into being.
Other bodies that are considered stakeholders include the media, the government, political groups, trade associations and trade unions. All of these are linked to business organizations and can affect and are affected by them in turn. The firm has a responsibility to consider their interests as well, and not just the monetary interests of the owners of the firm.
Stakeholder theory suggests that the purpose of a business is to create as much value as possible for stakeholders. In order to succeed and be sustainable over time, executives must keep the interests of customers, suppliers, employees, communities and shareholders aligned and going in the same direction.
Innovation to keep these interests aligned is more important than the easy strategy of trading off the interests of stakeholders against each other. Hence, by managing for stakeholders, executives will also create as much value as possible for shareholders and other financiers.
1.6	Scope of the Study
The study aims at exploring and understanding the metrics of the strategic implementation and planning as a way create a sustainable advantage. The study will be carried out casing the Sharjah Police. The study will be conducted in the Emirate of Sharjah in the United Arab Emirates. The study is carried out in order to determine the need for strategic partners to activate the security work of Sharjah Police General Command and specifically on the Sharjah Police General Command. The study community will be comprised of all officers and staff members of Sharjah Police General Headquarters. The population under study is Sharjah community and how strategic partnership within the Sharjah policing framework will improve their safety. Besides, the research will assess how the police department can partner with different state, national, and local agencies, including Roads and Transport Authorities to enhance performance. Therefore, it will highlight the role of each strategic partner in ensuring optimal operational outcomes within Sharjah police department. The focus will be on managers in different departments and departments. Data will be collected from the study community.
The scope of study can be divided into three areas:
1. Spatial domain: The study will be limited to the Sharjah Police General Command and the strategic partners who are accredited to achieve Organizational Performance.
2. Subject domain: The study will be limited to: Strategic planning implementation and role of strategic partners towards Organizational Performance: A case of Sharjah Police in UAE
[bookmark: Evidence]1.7 Operational Definition of Terms
i. Strategic planning implementation: is a process that puts plans and strategies into action to reach desired goals. The strategic plan itself is a written document that details the steps and processes needed to reach plan goals, and includes feedback and progress reports to ensure that the plan is on track. there are important points of Strategic implementation such as Decide on the target, Setting goals, Procedures, programs, and Budgets 
ii. Roles of strategic partners: A strategic partnership can be made with other business entities, or can be used to describe a more active role in company growth taken on by a key department. With an external strategic partnership, you are looking for a complementary relationship where both sides see rewards. An internal strategic partnership can help to create an organizational structure that promotes growth. There are important points of strategic partnership  such as Trust, Style identity and operation, and Creativity
iii. Organizational Performance: Organizational performance involves analyzing a company’s performance against its objectives and goals. In other words, organizational performance comprises real results or outputs compared with intended outputs. The analysis focuses on three main outcomes, first, shareholder value performance; second, financial performance; and third, market performance.
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This research paper is comprised of five chapters each covering different sections of research.
Chapter one presents the background to the study which include different historical, conceptual, contextual, and theoretical backgrounds associated with strategic planning, strategic partners and competitive advantage. It further discusses the problem statement, purpose of the study, objectives, research questions, study hypotheses, study significance, scope and operational definitions of terms and concepts.
Chapter two presents the literature review on the different aspects of strategic planning implementation, role of strategic partners, and Organizational Performance. The chapter also discusses the different theories associated with the variables under study. At the end of the chapter, the researcher discusses the conceptual framework adopted for the study which contains the dependent, independent and mediating variables which form basis for development of different hypotheses.
Chapter three is presents a detailed discussion on the research methodology for the current study. The chapter discuses the research approach adopted, the research design, the population adopted for the study, the sampling techniques, and determination of sample size, data collection, and the research instruments to be used during the process. The chapter also contains information such as the translation procedure, validity, reliability, pilot study, data collection process, and analysis. 
Chapter four will focus on presenting and explaining the results obtained after data analysis using the different analysis tools to be adopted in the study. The chapter also explains the relationship between different study variables by testing the research hypotheses. 
Chapter five which the last chapter for the current research study focuses on discussions and answering the research questions of the study. This is in addition to presenting the summary of results, conclusions, recommendations and limitations of the study as well as areas for future research.
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1.9	Conclusion
This study aims at implementing strategic planning by relying on strategic associates to have a competitive advantage in the Sharjah Police General Command. In Chapter one, there is background of the problem and set the problem that is under study. It states the significance of the research and states the objectives of the research. The objectives that provide the basis of this study include identifying the challenges that have been faced by Sharjah Police to achieve the organizational objectives by collaborating with the Strategic Partners and the impacts of these challenges. The connection between strategic planning and competitive advantage is also established. Chapter two looks at the literature on the topics done related to the area of the research. Chapter three discusses the methodology that guides the research while chapter four reports the analyzed data. Recommendations will be made and a summary of the analyzed data given.
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